
Panel Discussion: 

Establishment of a Biosimilar 
Economic Dashboard to 

Inform Organizational Strategy

Moderator: Dina Dumercy McHenry, PharmD, MBA, BCOP, CSSGB, CPh
Director of Pharmacy

Courtney Zephir, MBA
Manager of Pharmacy Business Affairs

Halena Leah Marcelin, PharmD, MS, CPh, 340B ACE 

Director, Pharmacy Business Affairs

Alga Ramos, PharmD, MS, MBA, BCPS, BCOP, CSSGB 

Oncology Pharmacy Manager



• Discuss the development of a Biosimilar 
Dashboard and Steering Committee

• Review example dashboard and case study 

• Evaluate operational considerations for 
implementation 

Objectives
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Pharmacy Business Affairs Team
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340B & Procurement Compliance

•Ensures system-wide 340B compliance

•Monitors and navigates pharmacy procurement-related activities 
and compliance

Pharmacy Finance

•Bridges the gap between pharmacy and finance teams

•Responsible for all pharmacy-related financial activities

Pharmacy Charge Management

•Supports Revenue Cycle Management teams

•Provides support for decision making utilizing data analytics



4

Phase 3: 

Evaluate Biosimilar Dashboard and Steering Committee

Evaluate Biosimilar Dashboard and Steering 
Committee

Implement changes

Phase 2: 

Establish a Biosimilar Steering Committee

Create committee charter 
and goals

Conduct first committee 
meeting

Create communication 
pathways

Phase 1:

Development of the Biosimilar Dashboard

Assess key data 
elements

Develop dashboard
Education key 
stakeholders

Obtain and 
incorporate 
feedback

Biosimilar Dashboard and Steering 
Committee Development
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Example Template

All values displays are for example purposes only
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Monitoring Biosimilar Adoption
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Clinical Considerations

• Indications

• Excipients (reactions, tolerability)

• Beyond use date/stability

Preferred products

• Establish tiers

Payer Mix Guidelines

• Understand crosswalk

Operational Implementation
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Operational Implementation

Informatics
Business Office Collaboration

• Tiered approach
• Powerform for visibility

Pharmacist Involvement
• Dispensing

Inventory Management
• PAR Levels

• Wholesaler Allocations
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