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Baptist Health South Florida 

Overview

§Non-for-profit 12-hospital health 
system

§More than 100 outpatient centers, 
urgent care facilities and physician 
practices 

§Four counties: Monroe, Miami-Dade, 
Broward & Palm Beach 

§More than 24,000 employees
§More than 4,000 affiliated 

physicians 
§Centers of  excellence in Cancer, 

Cardiovascular, Orthopedics and 
Sports Medicine, and Neuroscience 

National Recognition

§100 Best Companies to Work For – Fortune 
Magazine (21 years)

§100 Best Companies – Seramount (29 years) 
§World’s Most Ethical Companies – Ethisphere 

Institute (11 years)
§Most Wired Hospitals and Health Systems - 

Hospital & Health Networks (19 years)
§Magnet designation – American Nurses 

Credentialing Center (5 hospitals)
§Best Hospital Rankings  with 48 High-performing 

Honors – U.S News & World Report 2021-2022 

Jorge J. Garcia, PharmD, 
MS, MHA, MBA, FACHE
Assistant Vide President, 

Pharmacy Services 

Board of  trustee member at 
ACCC and FLASCO

Committee Chair or Member 
at ASHP, ATOPP

Faculty for ASHP PLA

Active with HOPA, ACHE 
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Learning Objectives

1 Discuss impact of  drug bagging practices 

2 Discuss impact of  site-of-care mandates

3 Review trends shifting oncology care delivery  



2022 Pharmacy Market Trends.  Advisory Board 
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Background 

o Drug spend is the largest cancer expenditure and growing
o $535 billion U.S. pharmaceutical spend in 2020
o 39% 5-year growth rate

o Number of  new cancer cases expected to rise
o 14% combined 10-year growth

o Number of  outpatient service volumes expected to rise 
o 4% combined 5-year growth  



2022 Oncology State of the Union.  Today’s Opportunity to Shape the Future of Cancer Care.  Advisory Board.
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Payor 
Tactics to 
Control 
Drug Spend

o Prior authorizations

o Clinical pathways 

o Formulary exclusions 

o Outcomes-based contracting 

o Value-based payment models 

o White bagging policies

o Site-of-care

 



HOPD = Hospital Outpatient Departments
White and Brown Bagging Emerging Practices, Emerging Regulation.  The National Association of Boards of Pharmacy (NABP).  April 2018
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Brown Bagging
Dispensing a patient-specific medication from health plan’s preferred pharmacy 
directly to a patient, who then transfers the medication(s) to a medical practice 
for administration. 

White Bagging
Distribution of  patient-specific medication from health plan’s preferred 
pharmacy, to the physician’s office, hospital, or clinic for administration.

Clear Bagging
Dispensing a patient-specific medication from provider pharmacy under common 
ownership to the physician’s office, hospital, or clinic for administration.
*Impacting HOPDs & community providers

White and Brown Bagging Policies; 
A Mandate, or not? 
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White and Brown Bagging Policies; 
Patient Case Reports Health Plan and provider 

discussions regarding 
white bagging appeal 

process delay care 
resulting in patient 

seeking care at different 
health system 

Baptist Health 

Health Plan arranged 
pegfilgrastim home 
treatment but home 
health company did 

not show
Health System

Pegfilgrastim 
for oncology 

patient arrives 2 
days after 

treatment due 
date 
Baptist Health 

Health Plan sends 
peginterferon alfa 2a 
to patient’s home for 
self-administration

Baptist Health 

Health Plan arranged 
for patient to receive 
pegfilgrastim-cbqv 
under home health 

arrangement
Baptist Health 



EHR = electronic health record 
1. American Hospital Association Letter “RE: UnitedHealthcare Coverage Policies” to Center for Medicare & Medicaid Services. February 4th, 2021. 
2. White-Bagging of Medications Negative Consequences on Individual and Organization Patient Safety.  Pharmacy Executive Leadership Alliance Section of Pharmacy Practice Leaders.  American Society of Health-System Pharmacists (ASHP)
3. White and Brown Bagging Emerging Practices, Emerging Regulation.  The National Association of Boards of Pharmacy (NABP).  April 2018
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o Chain of  custody 
o Stability 
o Fragmentation of  care 
o EHR and automation incompatibility 
o Charge integrity 
o Provider receives, stores, compounds, coordinates visit, “re-dispenses” 

administers, handles waste; all without any compensation
o Hinders point of  care treatment decisions  
o Waste (pt. specific label) 
o Increased provider liability 

Undermines 340B program intent 

White and Brown Bagging Practice Impact



All Vizient content and infographics shared with permission from Vizient. August, 2021. 268 Respondents 
1. Survey on the Patient Care Impact and Additional Expense of White/Brown Bagging.  Vizient.  April, 20219

Top Issues Reported by Respondents: 

o 83% - Product did not arrive on time for patient administration
o 66% - Product received was no longer correct due to updated patient 

treatment course or dose being changed 

o 42% - Product delivered as inappropriate / wrong dose

o 43% - Product not built in computer system 

o 37% - Product delivered was damaged  

o 95% - Of  respondents experience operational and safety issues 

White and Brown Bagging
Provider National Survey 



Shih, YT., Xu, Y., Yao, JC.  Financial Outcomes of Bagging Oncology Drugs among Private Insured Patients With Cancer.  September 7, 2023
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50 cancer drugs w/ highest spending 
in 2020 

Medicare Part B Spending Dashboard

White and Brown Bagging Policies; 
Patient Out-of-Pocket Impact 

o 113 076 patient-drug pairs 

o 53.1% – immunotherapy / 
targeted therapy 

o 27.6% – supportive therapy 
o 19.3% – other anticancer drug



1. Shih, YT., Xu, Y., Yao, JC.  Financial Outcomes of Bagging Oncology Drugs among Private Insured Patients With Cancer.  September 7, 2023
2. White Bagging Update 2023:  Saving Money or Shifting Costs?  Drug Channels.  September 13, 2023 11

o On average, payors paid $2,000 less for white-bagged oncology drugs 

o Patient out-of-pocket was higher for white-bagged products vs. buy-and-
bill

White and Brown Bagging Policies 

Pharmacy Benefits Medical Benefits 
o Co-insurances 
o Deductibles for specialty drugs

oMinimal to no patient cost 
sharing 



White Bagging Update 2023:  Saving Money or Shifting Costs?  Drug Channels.  September 13, 2023 12

White and Brown Bagging Policies 



1. Brito,RA, et al., Site of Service trend and Chemotherapy Costs of Commercial Insured Patients in 2020 compared to 2014.  Journal of Clinical Oncology.
2. Fein, A.  Buy-and-Bill Market Trends.  Drug Channels, September, 2021 13

Site-of-Care Policies
A mandate, or not? 

Cigna 
Alternate 
(non-
hospital) site 
of  care 
required for 
24 oncology 
drugs 

Aetna 
“In certain 
cases” 
checkpoint 
inhibitors must 
be infused 
outside of  
hospital facilities

United
Healthcare 
Members can opt 
to receive 
monoclonal 
antibodies or 
checkpoint 
inhibitors at 
home

Anthem BCBS 
Virginia 
Patients will be 
voluntarily 
redirected from 
HOPD to home 
infusion for 
certain 
checkpoint 
inhibitors 
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Driver:
o Payor tactic to mitigate cost

Barriers: 
o Quality and safety 
o Access
o Reimbursement 
o RN Staffing 
o Model Economic Viability 

Home Infusion  



1. https://chti.upenn.edu/cancer-care-at-home Accessed January, 2024.
2. https://nhia.org/about-infusion-therapy/  Accessed January, 2024
3. https://catalyst.nejm.org/doi/full/10.1056/CAT.20.0258  Accessed January, 2024
4. https://homehealthcarenews.com/2021/01/cvs-health-partners-with-national-oncology-network-to-offer-in-home-chemotherapy/ Accessed January, 2024
5. https://www.mmitnetwork.com/aishealth/spotlight-on-market-access/cvs-ctca-pilot-offers-in-home-infusion-of-cancer-therapies-2/
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Home Infusion  

https://chti.upenn.edu/cancer-care-at-home
https://nhia.org/about-infusion-therapy/
https://catalyst.nejm.org/doi/full/10.1056/CAT.20.0258
https://homehealthcarenews.com/2021/01/cvs-health-partners-with-national-oncology-network-to-offer-in-home-chemotherapy/


1. https://infusioncenter.org/  Accessed January, 2024
2. https://ivxhealth.com/ Accessed January, 2024
3. https://pureinfusionsuites.com/  Accessed January 2024
4. https://nhia.org/  Accessed January 2024
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Infusion Centers / Emerging Professional Organizations   

https://infusioncenter.org/
https://ivxhealth.com/
https://pureinfusionsuites.com/
https://nhia.org/
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From “Partner” to “Competitor” The Birth of “Payviders”
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Background 



1. Brito,RA, et al., Site of Service trend and Chemotherapy Costs of Commercial Insured Patients in 2020 compared to 2014.  Journal of Clinical Oncology.
2. Fein, A.  Buy-and-Bill Market Trends.  Drug Channels, September, 2021 19

o Insurers expand provider services 
o e.g., OptumCare, Minute Clinic, Cigna Collective Care 
o e.g., Optum Infusion Pharmacy, Coram 

The Birth of “Payviders”
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Health System Operating Margins 



ASHP and AHA Meet with FDA Officials on Payer-Mandated White Bagging.  ASHP News and Press Releases.  Published June 14, 2021.  Infographics shared with permission from ASHP. 
21

o ?

White and Brown Bagging Advocacy 
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White Bagging Legislation 

Infographics shared with permission from ASHP, 2024. 



*Before and after COVID.  Hematology/Oncology & Radiation Oncology Respectively 
1.  Telehealth Adoption Tracker.  The Chartis Group and Kyhera Labs.  September 202123

o Oncology Hospital-at-Home Models
o e.g., Huntsman at Home (2012-present; > 1,100 pts. treated) 

o Cancer Surgeries Moving to ASC
o e.g., Memorial Sloan Kettering (2015)

Ephraim McDowell Health (2022) 

o Telehealth* 
o Before 2.2/2.4%; After 6.5/9.1%

Other Market Dynamics Changing Oncology Care Delivery 



*Before and after COVID.  Hematology/Oncology & Radiation Oncology Respectively 
1.  Telehealth Adoption Tracker.  The Chartis Group and Kyhera Labs.  September 202124

o Payor Demands for Hefty Rebates in Exchange for Formulary Access
o ASP Erosion 
o Kills provider reimbursement 
o Risking product viability 

o Enhancing Oncology Model
o Only for those participating today; experiment; potentially impacting all 

later 

Other Market Dynamics Changing Oncology Care Delivery 
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o Payor benefit design impacts: 
o Drug access
o Care delivery
o Site-of-care
o Quality of  care and patient outcomes 
o Practice operations 
o Practice economics
o Patients out-of-pockets 
o Practice market-share 

o Advocacy and legislative action needed to protect access to oncology care   

Summary



Thank You

Jorge J. Garcia, PharmD, MS, MHA, MBA, FACHE
Assistant Vice President 
Oncology, Infusion and Investigational Drug & Research Pharmacy Services 
Baptist Health 

Payor Benefit Design Changing 
Oncology Care Delivery 
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